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Synthesis of Systematic Resources a DiSSCo project

NALl: Management

* Management structure & governance

* Introduction to NHM Management Team
* Budget explanation

* Dissemination & communications plan

* Ethics

* Risks

* NA1 deliverables
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Vince Smith Project Coordinator

v.smith@nhm.ac.uk +44 207 942
5127

NHM Management Team

Kristina Gorman Project Manager

k.gorman@nhm.ac.uk +44 207 942
5816

on maternity leave from
15% March 2019

Katherine Dixey Project Support

k.dixey@nhm.ac.uk +44 207 942
6099

Project Manager maternity
cover from 15t March 2019

Scott Wilson Project Support

Scott.wilson@nhm.ac.uk +44 207 942
5849

Stephen Crawley Project Support

s.crawley@nhm.ac.uk

March19 — March20

synthesys@nhm.ac.uk

15t point of contact for admin and Access queries
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Synthesis of Systematic Resources a DiISSCo project

Personnel costs for NHMMT
Personnel costs for stream coordinators
Travel & subsistence for:
- all partners to annual General Meetings (x4)
- dissemination activities
- User Selection Panel meetings monitoring by NHMMT

Audit costs for partners, IT, dissemination materials & consumables

Indirects costs

Claiming from this budget: submit evidence (receipts) for T+S costs to your institution’s project
administrator in accordance with your institution’s usual accounting practice. Administrator to add
costs under WP1 in first SYNTHESY S+ financial statement.
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Svynthesis of Systematic Resources NAl Work to date

- Grant Agreement preparation & sign-off
- Consortium Agreement preparation SYNTHESYS*I\

- TA helpdesk function: Access Call 1 launched, TAF training held, DRGSR research | Network |
Access website updated

- Social media updates
- Preparation of promotional materials

- Public website updated: www.synthesys.info

- Project pages updated on Teamwork: http://dissco.org (for all
tasks, objectives, deliverables, milestones and deadlines for each
work package)
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http://dissco.org/
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We provide;

+ Collections access
+ Digital & genomic research
* Networking support
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Svynthesis of Systematic Resources Eth I Cal researCh

 Gender & diversity action plan to monitor equal
opportunities

- monitoring Access requests

- gender balance on selection panels

 Research ethics based on CETAF Framework for
Responsible Research & Innovation

- e.g. biodiversity resources held within collection-holding partner
institutions to be utilised following ethical codes

- report on activities relating to ABS & best practice of usage of
molecular collections

e Links to WP11
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Synthesis of Systematic Resources a DiS5Co project

* Maintaining & updating project risk register

* Planning mitigation measures

 Working with WP leaders to identify & manage risks
* Reduce likelihood of risks becoming issues

Examples:

- ELViS not sustainable after project end

- Mitigation: long-term maintenance & management transferred to DiSSCo
- One or more TAFs do not meet TA user day targets

- Mitigation: promotion of calls, monitor demand & reallocate user days based on demand
- Development of sequencing technology a moving target

- Mitigation: Keep track of recent developments in technology + adapt workplan as required
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Synthesis of Systematic Resources a DiS5Co project

Deliverables:
* Meetings: KOM, AGM1, AGM?2, Final Meeting

* Risk management: 6-monthly risk register
updates

 Data Management Plan

Milestones:

* Project Council 6-monthly teleconferences
e Executive Board 3-monthly teleconferences
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Any questions?

BA synthesys@nhm.ac.uk
K3 httpy//on.fb.me/1KrDzKo

W @SYNTHESYSEU www.synthesys.info



